O HoBOM MoAaenu ynpasneHusa
denepanbHbIM NPOEKTOM
«NMpodeccnoHanutTeT

CemMuHa Onbra BnagnMmpoBHa,
HaYanbHUK LleHTpa ynpaBneHunsa n passutmna Ol «NpopeccnoHanmTeT»
Oreoy AlMO «MHCTUTYT pa3BUTUSG NPodeCcCnMOoHaATbHOrO 0bpa3oBaAHMA»
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oTpacneBoe CcornpoBoOoXaeHMe KractepoB
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Moaenb ynpasneHusa ®I1 «fNpodpeccuoHanUTeT™

@ M3MEHEHUE YNPABJTEHYECKUX
MHCTPYMEHTOB ®EAOEPAJIbHOIO MPOEKTA

1 MN3MeHeHue cxeMbl B3auMoaemncTBus
LleHTpa ynpasneHusa v passutusa O
C Knacrtepamum

LLYP B3anMOOEeNCTBYET C permoHanbHbIMK
KoOoOpAMHaTOpaMM MO BOMPOCaM MCMOMHEHUS
MOPYYEHUI B paMKax peanmsaumnm npoekxTa

PermoHanbHble KOOpAMHATOPLI obecrneymBatoT
MCNOMHEHMe NopyYeHUM KnacTepamm

EOMHbIM 4aT C perrvoHanbHbIMU KOOpAMHATOPaMM
BMeCTO YaToB ¢ mobegutenamum (2022, 2023, 2024)

2 N3MeHeHune cxeMbl npoBeaeHusa CcoBeLlaHUMn

OOHO eXXeHefenbHoe coBellaHre ¢ ydacTHUKaMM
denepanbHOro NpoekTa B permoHe

MoBecTKa coBellaHWa BKIoYaeT MHPOPMaLMIO Mo
onepaTWBHbIM 33afa4aM U «CKBO3HbIM MpoLieccam»
dbenepanbHoOro npoekxTa

PervoHanbHble kKoopaMHaToOpPLI obecneymBatoT
y4dyacTtme pernoHalbHbIX KaCTepoB B COBeLLaHNM

3 M3MeHeHMe nopsiaKa KOHTPONS NopyYeHUn

PenTUHI 2pdPeKTUBHOCTM permoHanbHoOro
yrpaBneHua NpoekToM, PopMUpyemMbl Ha OCHOBe
BbIMOMHEHMS KNacTepaMy MPOTOKObHbIX MOPYYEHMI

Pe3ynbTtaThl peVITVIHFa exemMecd4Ho
HaMpaBJ1AKOTCA permMoHasibHbIM MNMHUNCTPaAM
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_ OTpacneBoe CONMpoBoOXAeHMEe K/lacTepoB

KJIFOS EBEAH
SAHASA —
PasSBUNIME HalOCHOBE!

BbIABJICEHWA JIYS LU X<
Ol PaCIHIEBBIXAN PRI KS
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Konnepxu
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-nuaepbl

DOYyHKLUUN
OoTpacneBom

accoulmaumnmm

METOOUNYECKAA

DKCMepTHOE COMPOBOXAEHME U Nepenada
OrblTa B PaMKaX rOPMN30HTalIbHbIX cBasen
KnacteponB ooHoM oTpacnn

KOOPAUHUPYIOLLAA

OT60p Ny4YLIUX NPaKTUK

[MocTosiHHOE oTpacneBoe
conpoBoXxXgeHnme pa6OTbI KNacTepoB

O6LLaa KoopaMHaLIMA OTPaC/IEBbIX YaTOB
c 1 oKTa6pa 2023 r.

NMPEOCTABUTEJIbCKAA
Peanusaunsa oTpac/eBbiXx MEpPOrnpUaTHiN
M NPOEKTOB

Monynapwu3saumna @I «MNpodeccrmoHanmTeT»
B paMKax OTpac/u

OopoXHaA KapTa

MpoBepeHune coBewaHua B popmate BKC c MNpeaceparenamm

8 oTpacneBbix AccoumaLnmn:

- onpegeneHune BeKTopa pa3Butma Accoumaumm,

- onpegeneHMe nepeyvHa HanpasneHn paboTbl MO KacTepaM oTpaciu
MpoekTa

- dbopMUMpoOBaHMe NepeydHa paboumnx rpynn No HanpasneHUaM pabor,

- onpegeneHmne oTBETCTBEHHbIX OT OTPAaC/eBbIX aCCOLMALMM 32 MOCTOAHHbIM
oTpacneBbiM COMPOBOXAeHEM paboTbl KNacTepos.

0o 1okTa6psa 2023 r.

NMpoBegeHUue 3acegaHni YieHOB AccouMalmia Mo BOMpocy 06Cy»KOeHUs
MPOMEXKYTOUHbIX Pe3yNbTaToB PaboTbl Paboumx Fpynmn No HanpasneHUam
pPaboT OTpacneBbiX accoLMaLMii KNacTepos.

0o 1 Hoa6psa 2023 r.

PacwimpeHue cocTaBa, JENCTBYOLLMX ACCoLMaLLMM, U3 YMCA YY4aCTHUKOB
@M "MpodeccroHanuTeT" 2023 T.
0o 1 pekabps 2023

dopMuUpoBaHMe oTUETa O pe3yfbTaTax AedaTeNibHOCTM Accoumannm 3a 2023 .

M BOPOXHbIX KAPT pa3BMTMAa Accoumaunim Ha 2024 1.
Oekabpb 2023 r.

Co3pgaHuMe HOBbIX OTpacneBbiX Accoumaumm (+16 Accoumanmim)
OpraHusaumsa n npoBefeHme O4HbIX 3acefaHu oTpacieBbix Accoumanmm
Ha nNnowanke ObuwecTBeHHOM NanaTbl Poccmninckon Oepgepaumn.
AHBapb-MapT 2024 1.

MpoBeaeHUe LUKMA cTpaTernyeckmx ceccum c Npepcepatenamm 8
oTpacneBbix Accouuauumn
Hoa6pb 2023 r.-MapT 2024 r.
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_ LimknorpamMmmMma ®I «NMpodeccuoHanmutreT»
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| nepBbm roa peanusaumm OI «fNpodeccuoHanuteT» |
Pa3paboTka u n
BHeapeHue posenexHue
Slissiste (LRI npaKI'DI'MKO- OTKpbITUE U Havyano MoHuTopuHra ‘
cornaweHus o YnpaensowMx  3aumTa -
L OPUEHTUPOBaHHbIX $yHKUMOHMPOBaHUS 3¢ dpeKTUBHOCTH
npenocTaBneHUn coBeToB P P y P
SR (KoMnaHwit) oy Pan o6pa3soBaTenibHbIX Knactepa AeATenbHOCTU
yocun BeATeNbHOCTU nporpamMm KnacTepos
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BcTynneHue B MoBblleHne MNpenocTaBneHue o
OTpacnesylo Peanusaums 3aKyno4HbIX OcHalueHue OcyulecTBIeHNE PEMOHTHbIX KBanudUKaumum UTOroBOro oTyeTa o "
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KOHTpOsib KOHTUHIEeHTa

CTYAEHTOB Mo NporpaMMam OueHKa KoHTponb BbinoNTHEeHue
npodpeccuoHanurteTa NMNpoBeaeHmne 3¢¢eKTM BHOCTM AeATeNIbHOCTU HOKa3aTeneﬁ
BcepoccuincKon NpUeMHoMn
L = S i pernoHanbHoOro PHC NacnopTa
N «MPOM®ECCUOHAJTUTET» ynpaBneHud MpoekTa

NPoOeKToOM
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MeponpuaTma B paMKax nepexoaa Ha HOBYIO MoAaenb
ynpaBneHusa NpoeKToMm

HanpaBneHo NMCcCbMO B agpec OpraHoB MCMOMTHUTENbHOM BNacTu cybbekToB Poccuimckom degepaumm, oCyLLLeCTBAAOLWMX
rocyaapcTBeHHOoe yrnpaBneHve B chepe obpasoBaHms, 0 HEOOXOOMMOCTU Ha3HaYeHMa pPermoHabHbIX KOOPOAMHATOPOB, a
TaK)Ke gaHHoe nopydeHue byaeT 3adrKCHMPOBaHO NPOTOKOMIOM TeKYLLLEero cCoBellaHms.

EOovHbIM YaT B3amMoOencTBms 89 permoHanbHbix KoopamnHaTopoB DI «MpodeccnoHanmTeT», OTBETCTBEHHbIX 33
peanmnsaumnio MNpoekTa B cybbekTe PO, (4aThbl ¢ [Mobeantenamm 22-24 rr. byayT o6begmMHeHbl B eAMHbIA YaT) ¢ LleHTpom
ynpaBneHusa n passutuna Orl «MpodeccrmoHanmteT» - C 18 ceHTa6psa 2023 r.

EonHble coBellaHma [lenapTaMeHTa rocydapCTBEHHOM NONUTUKM B chepe cpeaHero npodeccrMoHanbHOro
06pa3oBaHMa U NpodeccroHanbHOro obydyeHnsa (oToenbHble coBellaHma ¢ NobegutenamMmm 22-24 rr. 6yayT
obbeguHeHbl B OHO exxeHeaenbHoe coBellaHume) - C 4 okTabpsa 2023 r no cpegam.

(0o 4 okTA6pPAa coBellaHMa byayT NpoxoaunTb 6e3 M3MeHeHn )

PenTUHI 2dPEKTUBHOCTU PErMOHANbHOIO yrpaBneHus NpoeKTOM Ha OCHOBE Pe3y/ibTaTOB BbIMO/THEHMA MPOTOKOIbHbIX
MOPYYEHMM KTacTepPaMM.

PenTuHr ByOeT pa3MelleH Ha nnatdopMe MOHUTOPUHIa K1acTepoB.

ExxeMecsauHbIn cpe3 byaeT HanpaBNaTbCa PYKOBOOAUTENAM OpPraHOB MCMOMTHUTENbHOM BMacTM cybbekToB PoccmMiMckom
denepaL i, OCyLLECTBAALINX FOCyaapCcTBEHHOe yrpaBneHue B chepe obpasoBaHma - C1Hoabpsa 2023 r.
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